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ADS Automated Directive System

AIS Agrotech Integrated Services

AO Assistance Objective

AOTR Alternate Officer Technical Representative
COTR Contracting Officer’s Technical Representative
DQAs Data Quality Assessments

dRPC Develop Research and Projects Center

FCT Federal Capital Territory

FY Fiscal Year

GIS Geographic Information System

HIV/AIDS Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome

HPN Health, Population and Nutrition

IPs Implementing Partners

IT Information Technology

M&E Monitoring andEvaluation

MEMS Monitoring and Evaluation Management Services
MMC MiraMonitor Consulting

MSA Management Strategies for Africa

NMEMS  Nigeria Monitoring and Evaluation Management Services

PEPFAR  U.S. President’s Emergency Plan For AIDS Relief

PIRS Performance Indicator Reference Sheet
PMP Performance Management Plan

PRS Performance Reporting System

SSS Social and Scientific Systems

TB Tuberculosis

TDY Travel Duty

™G The Mitchell Group

[N} United States

USAID United States Agency for International Development



| ettt ettt 1
AT GUIAING PTINCIPIES ..eveiiieiiiiiieiiesiiesttesteete ettt e ae s b e eeb e ess e e teeseaessaeasseasseesseessaesssesssesssesssesseens 1
A.2 Project Management OVETVIEW .........cecueeiueerieertieniiesieeite et eteesteesttesatesateebeebeesseesseesneesneeenseenseens 2
A.3 Areas of Work and the NMEMS II Results Framework ...........ccoccoooieiiiiiiiiiiieeecee, 3

Result 1 Performance Monitoring System of USAID/Nigeria Program Areas Supported ............. 3
Result 2 Mission Evaluation Supported ............couieiiiiieieinienienie ettt 3
Result 3 USAID AO Teams and IPs Capacity SUPPOIted.........ccvvevverireireirieiierieriesreereeveesieens 3
Result 4 Information Dissemination SUPPOTLEd ........cccueerieeriiririieiieeie ettt 3
Result 5 NMEMS 11 Project Institutionalized ...........cccveviieciiiniierienie et sve e 4

1 * " o+ 3,0 A e 4

Result 1: Performance Monitoring System of USAID/Nigeria Program Areas Supported ................ 4
Action 1.1 Facilitate the finalization of the USAID/Nigeria Performance Management Plan ....... 4
Action 1.2 Provide technical support to USAID IPS.....ccccooiiiiiiiiiiiiiieieeeee e 5
Action 1.3 Facilitate preparation of USAID/Nigeria FY2011 Annual Performance Report .......... 6
Action 1.4 Update NMEMS II Monitoring and Evaluation Toolkit using the USAID ADS.......... 6
Action 1.5 Develop a comprehensive Performance Management System for USAID/Nigeria......7
Action 1.6 Customize and deploy DHIS 2 for PEPFAR reporting 5 & & 6 !

Result 2: Mission Evaluation SUppoOrted...........cocviieiiiiiiiiiiieciee et 8
Action 2.1 Support USAID/Nigeria evaluation aCtiVities ..........cccverevrerieerieerieriesiesresreesseesseeseeens 8
Action 2.2 Advise and support the Mission with dissemination of evaluation findings................. 8

Result 3: Capacity for Performance Management Among USAID AO Team and IPs Strengthened.9

Action 3.1 Strengthen the M&E capacity of AO teams and IPs ...........coccoeiiiiiiniiiiiiiieeee, 9
Action 3.2 Strengthen the monitoring and evaluation capacity of NMEMS II partners................. 9
Action 3.3 Strengthen technical and management skills of NMEMS Il staff............ccccooiiiineens 9
Result 4: Information Dissemination SUPPOTLEd...........cceerverieriiriiieriiereesee e sreere e eseesseessnesenes 10
Action 4.1 Maintain and update NMEMS IIT WeDSIte.......c.ccccuvrerieiiiiieeiiieciie e esree e 10
Action 4.2 Maintain a roster of Nigerian firms and consultants ............c.cceccerereeneninienencenene. 10
Action 4.3 Refine the Performance Information Database and Systems to support ..................... 10
IMISSION TEPOTEINE ..vveeuvveeerieeteeeeteeeteeestteesseeesaeessseessseeessseesssesasseessseesssssesssessssesessseesssesassseessseeans 10
Action 4.4 Support data management and aNalysis..........cceecveruiereeriieriienienieee e see e 10
Action 4.5 Support Mission’s GIS reqUir€ment.........cc.cecvveeeciirerieeiiie e eriee e sree e e svee e 10
Result 5: NMEMS 11 Project Institutionalized ...........cceoverierieniiniieiieieeseesee e 11
Action 5.1 Establish NMEMS IT OffiCe......ccueeierieriieieiieieese e 11
Action 5.2 Set up NMEMS II for project management............c.cecvereerverrenreesieeneeseesnesnesnennns 11
Action 5.3 Prepare reports and dOCUMENLS. .........c.eeriiereerieiieeieeieesieeseesveere e eseesseesseessnesnsennns 12
7" B e 14
7)) , 9 : ) 1 S ettt nbene s 14
7= 66 B e 33

% , 9 2 OO POP RO 36



1 2

The role of monitoring and evaluation (M&E) in U.S. foreign assistance reform cannot be
overemphasized, not only because M&E can assist in the assessment of intermediate
outcomes and impact of foreign assistance programs, but it also helps agency leaders better
target foreign aid and improve U.S. assistance investments globally'. In addition, the Joint
State/USAID Strategic Plan for 2007-2012, USAID’s policy for bilateral foreign aid and
strategic framework for Africa, calls for a sharpened focus on achieving results while also
increasing the planning, measurement, data collection, and reporting requirements for both
USAID Missions and their implementing partners (IPs).

Furthermore, standardized operational plan indicators exist within the U.S. Government’s
Foreign Assistance Framework, under which Missions must still prepare and maintain
Results Frameworks and Performance Management Plans (PMPs) in order to track and assess
the progress their programs and activities are making toward achieving impact. This can only
be achieved by rigorously and routinely collecting performance data, conducting Data
Quality Assessments (DQAs), conducting Portfolio Reviews, and reporting on the results in
an annual Performance Plan and Report.

In order to fulfill its performance monitoring, evaluation, reporting, and dissemination
requirements, USAID/Nigeria entered into a contractual agreement with The Mitchell Group
Inc. (TMG) on October 10, 2010 (Task Order #620-M-00-11-00001-00).
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In line with the latest USAID’s programming policy (Automated Directive System 200,
09/01/2008), Nigeria MEMS II will be guided by four operating principles:

Managing for Results

Maintaining Customer Focus
Building Teamwork and Participation
Valuing Diversity

YVVVY
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The Nigeria Mission Teams for Democracy and Governance, Economic Growth, Education,
Health, Population and Nutrition (HPN), and HIV/AIDS and Tuberculosis (TB) have diverse
evaluation performance monitoring needs. The Nigeria MEMS II Year 1 Annual Work Plan,
therefore, is designed to provide the services required to meet the specific needs of each
team. During the first three months of the project, a concerted effort will be made to not only
identify but simultaneously institute mechanisms that will enable the Team leaders and IPs to
better monitor performance to ensure the activities are being managed so they achieve the
desired results.

' Policy Brief: Monitoring & Evaluation for Results, the Role of M&E in U.S. Foreign Assistance
Reform.
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The capacity of the IPs to monitor and report on the performance of their respective activities
is central to the success of a performance management system. The NMEMS II project will
focus on strengthening, supporting, and empowering the IPs to carry out their monitoring and
reporting functions with the assistance of the NMEMS II team of M&E Specialists, who will
provide customized support to AO teams and their implementing partners.
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Teamwork and participation by all stakeholders in the performance monitoring processes and
close coordination will provide the management framework for the implementation of the
NMEMS II. We will work closely with the AO teams to develop Mission-wide and
Teams’/IPs” PMPs. The execution of some core activities such as Data Quality Assessments
(DQAs) and evaluations should involve the participation of not only the NMEMS II staff but
also the AO teams representing the sectors being assessed or evaluated.
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NMEMS 1I has a multicultural workforce that brings together experts from different
countries. They include staff from the TMG home office, a Chief of Party from the United
States, and specialized local staff (both men and women) representing various regions of
Nigeria. We believe that bringing together a team of experts with different backgrounds,
cultures and skills will assist NMEMS 1II to effectively serve the needs of its diverse
stakeholders and partners throughout Nigeria.

D, 9 ?

The project is being implemented with four levels of staffing: 1) TMG home office support
staff, including the Project Manager, Financial Manager and Logistics/Administrative
Manager; 2) the Resident Technical Team, under the leadership of Chief of Party Dr. Carlos
Torres, including three Nigerian experts in performance monitoring and evaluation who
backstop the respective Mission Teams; 3) a team of seven major subcontractors, including
@ I/ : I : , 0 6 2 - A
6 . to provide technical assistance on HIV/AIDS activities
supported by PEPFAR; and : to support evaluations and special studies
issues. In addition, four local subcontractors/partners will provide key long-term technical
assistance for sustainability. They include the 2 : <, 9
, toaddress gender and training issues; 0] to
support the implementation of HIV/AIDS and TB interventions as well as evaluations and
special studies; b 6 to support data quality
assessments and local consultants for evaluation; and < to
lead the development and integration of the GIS component with the reporting databases. The
fourth level of staffing is a pool of international and regional consultants to provide short-
term technical assistance. The staffing schematic is provided in 7"
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The principal areas of work in the NMEMS II contract Statement of Work are as follows:

A. Performance monitoring
B. Evaluation assistance
C. Information dissemination and capacity building

The work plan narrative and Gantt chart address the implementation strategy to support the
three key areas noted above. The work plan contains five results and related actions for
providing the required services. They are as follows:
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Action 1.1Facilitate the development and finalization of the USAID/Nigeria Performance
Management Plan

Action 1.2 Provide technical support to USAID/Nigeria IPs

Action 1.3 Facilitate the preparation of the USAID/Nigeria FY2011 Annual Performance
Report

Action 1.4 Update the NMEMS II Monitoring and Evaluation Toolkit using USAID ADS
Action 1.5 Develop a comprehensive performance management system for USAID/Nigeria
Action 1.6 Customize and deploy DHIS 2 for PEPFAR reporting.
Action 1.7 Support the design and deployment of MS Data warehouse
Action 1.8 Support Country 2012 operational planning and Adhoc request
)
Action 2.1 Support USAID/Nigeria evaluation activities
Action 2.2 Advise and support the Mission with the dissemination of the evaluation findings
= 2 ;
Action 3.1 Strengthen the M&E capacity of AO teams and IPs
Action 3.2 Strengthen the monitoring and evaluation capacity of NMEMS II partners
Action 3.3 Strengthen the technical and management skills of NMEMS II staff
% 6 2
Action 4.1 Establish NMEMS II website

Action 4.2 Maintain a roster of Nigerian firms and consultants



Action 4.3 Refine the Performance Information Database and Systems to support Mission
reporting

Action 4.4 Support data management and analysis
Action 4.5 Support Mission GIS requirements

B ,» 9 8
Action 5.1 Establish the Nigeria MEMS II office
Action 5.2 Setting up NMEMS II project management

Action 5.3 Prepare required actions, reports and documents
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The NMEMS II Annual Work Plan is presented in a narrative fashion in the following
sections, and is organized according to results and their respective activity categories. The
plan is supported by an attached Organizational and Management Structure (Annex 1),
Project Implementation Plan Gantt Chart (Annex 2), NMEMS II staffing contact information
(Annex 3), and reprogrammed budget (Annex 4).
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During the first three months, NMEMS II activities will focus on meetings with the AO
teams and their IPs not only to obtain an overview of the PMP status and quality, but to
review the quality of other performance monitoring tools so that specific support can be
provided in accordance with their respective stages of development. In addition, NMEMS II
will facilitate the finalization of the USAID/Nigeria Performance Management Plan (PMP)
and Annual Performance Report; and the development of a comprehensive performance
management system for USAID/Nigeria. The Performance Reporting System database will
be at the center of this system. Furthermore, NMEMS II will strengthen its monitoring and
evaluation toolkit.
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NMEMS II will conduct a series of meetings with NMEMS II COTR and AO teams on a
strategy for Mission-wide PMP development. Based on the development of the PMP,
NMEMS II will conduct a series of meetings in coordination with the NMEMS II COTR to
finalize Performance Indicator Reference Sheets (PIRS) for Mission-wide, standard and
customs indicators. To complement the finalization of the USAID/Nigeria PMP, NMEMS II
will hold a series of orientation meetings with COTRs, AOTRs and AO team focus persons.
NMEMS II M&E specialists will work with the AO teams M&E focal persons to fine-tune
the AO team PMP and prepare a status report.



It is our understanding that PEPFAR II will focus on transitioning from an emergency
response to supporting more sustainable country programs. Meeting such an objective will
require increased reliance on national delivery systems, and strengthened collaboration
efforts to support the operationalization of the “Three Ones” principles. As part of NMEMS
II’s support to the development of the PMP for the HIV/AIDS and TB activities, we will
facilitate the brainstorming about alternative approaches and related assumptions to national
M&E systems strengthening.

In order to ensure reporting of valid data by the PEPFAR implementing partners, NMEMS II
(led by SSS and supported by MiraMonitor Consulting) will facilitate a common
understanding of the NGIs among IPs and PEPFAR Technical Working Groups (TWGs). The
NGI reference guide developed by the Office of the U.S. Global AIDS Coordinator (OGAG)
will be customized to the 94 NGIs adopted by PEPFAR Nigeria. These include
internationally harmonized indicators recommended by OGAG and some national indicators
that have not yet been fully defined.

Such customization will include a series of iterative technical consultations with selected
PEPFAR-supported IPs, and the PEPFAR Nigeria TWGs and MEASURE Evaluation, in
order to validate or define each performance indicator reference sheet (PIRS) and map it to
the National Routine Indicators (NRI) and to the national data collection tools to the extent
possible.

The first version of the NGI Reference Guide for PEPFAR Nigeria will be distributed to all
IPs for review. Thereafter, a training on the customized indicators will be organized by SSS
and MMC for IPs to achieve a shared understanding of the indicator and validate the
procedures used by IPs for aggregating data for the six- and 12-month mandatory PEPFAR
reports

In addition, following the training and completion of the semi-annual report, NMEMS/SSS II
will review the PMPs of PEPFAR IPs and, as appropriate, provide recommendations for
meeting the USAID ADS standards and incorporating the relevant NGIs and NRIs.

In order to capture the results of interventions in the two USAID focal states (Sokoto and
Bauchi), NMEMS 1II with its local partner dRPC will assist the Mission to develop
performance indicators that will be used to track the progress and impact of USAID in the
two states.
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NMEMS )II will develop a checklist for IP key PMP components in accordance with USAID
ADS guidelines and share it with the NMEMS II COTR. The checklist will help IPs ensure
that key PMP components have been addressed and developed. In addition, NMEMS II will
conduct a comprehensive review of IPs’ PMPs and provide orientation to the new IPs on
PMP expectations and support their development, as required. Furthermore, NMEMS II will
prepare IP PMP status reports for Mission Portfolio Reviews.



NMEMS II will develop target-setting guidelines based on the ADS requirement and share
them with AO teams and IPs, and will be available to provide hands-on support for
unanticipated requests for technical assistance to AO teams such as data analysis and
reporting, dashboards, scorecards, etc. In addition, NMEMS II will facilitate a critical review
of IP current and historical data for SMARTER target-setting.

To ensure an understanding of the requirements of the HIV/AIDS and TB team, NMEMS
through its partner SSS will conduct a Comprehensive Needs Assessment of HIV/AIDS and
TB activities.
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NMEMS 1II support will include assisting the Mission in preparing the FY2011 Annual
Performance Report with data collection of performance data, data analysis, data reporting
and use. Specifically, NMEMS II will assist with the detailed operational definition of each
indicator, its source, method, frequency and schedule for data collection, and will assign the
M&E Specialist (responsible to the team) to ensure that data availability is on schedule.

NMEMS II will build on the important work achieved in harmonizing national and PEPFAR
Next Generation Indicators, and the possible use and co-management of the data warehouse
by relevant national authorities.

NMEMS 1II will conduct a technical comparative review of the DQA package, including the
DQA reference guide prepared by the MEASURE Evaluation project, with the SSS DQAI
package to produce data quality standards.

NMEMS 1I will develop a calendar for Data Quality Assessments (DQAs) in consultation
with the AO teams to ensure that the DQAs are conducted in a timely manner, permitting
data to be included in the Performance Report. Following the schedule, NMEMS II will work
closely with its local partners (Mira Monitor Consulting, MSA and dRPC) to conduct DQAs
at IPs’ intervention sites. This will be done to build the capacity of the local partners to
conduct DQAs beginning in the second year. NMEMS II will produce and submit a
comprehensive performance report to the NMEMS II COTR, who will submit it to
COTRs/AOTRs.

The NMEMS II IT Specialist will upload the DQA reports onto the NMEMS II website, with
restricted access to AO teams and IPs.

"l & < 2 2
NMEMS II will collect and collate monitoring and evaluation tools from the USAID ADS
and other sources. The tools will be reviewed and adapted as a guide to all NMEMS II
activities. NMEMS II envisions the further development and creation of user guidelines to
accompany the tools. The tools and guidelines will be posted on the NMEMS II website so
they can be accessed by COTRs, AOTRs, IPs, and consultants.
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To develop a comprehensive performance management system for USAID/Nigeria, NMEMS
II will provide guidelines and training on program objective target-setting, monitoring and
evaluation criteria, and the deployment of a performance reporting database system. These
services will be based on results from the ongoing needs assessment of AO teams and IPs on
USAID/Nigeria’s Performance Reporting System (PRS).

A crucial element of that system will be the development, testing and deployment of a
performance reporting database system. The database will organize program data on a
quarterly, semi-annual, annual and other basis, as needed, to report program data
performance. The database will reduce the amount of time spent collecting information;
reduce overhead on parallel report systems; increase information-sharing; and improve the
quality of reporting and the impact of information used for decision-making. Development of
the database (which is in process) will take approximately five weeks; tentative testing and
deployment will occur in March 2011.

To support the PRS, DHIS 2 and data warehouse, NMEMS II will employ a local long-term
IT staff specialist to manage, maintain and coordinate linkages with the databases, including
providing troubleshooting, help desk and ongoing hands-on training to the Mission and IPs
on the performance reporting system and Microsoft data warehouse.

The schematic approach to development of a comprehensive performance management
system for USAID/Nigeria will also involve coordinating with the PEPFAR team the possible
hosting of the Microsoft data warehouse and management of the data warehouse.
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The open-source DHIS 2 is a routine data-based health information system that allows for
data capture, aggregation, analysis and reporting of data. The USAID PEPFAR team wants to
customize the DHIS 2 for PEPFAR reporting. In response to that request, SSS, the NMEMS
I HIV/AIDS and PEPFAR support subcontractor, will employ a DHIS consultant to
customize the DHIS 2 to meet USAID PEPFAR team’s needs. For the semi-annual reporting
period, the data elements, datasets and data entry forms will be customized in accordance
with those specified in the list of 94 NGI indicators by PEPFAR technical area. Also, the
DHIS 2 User Guide will be customized for IP use. NMEMS 1I staff, local partners, USAID
and IPs will be trained on the DHIS 2 thereafter, which will be deployed for uploading data
for the semi-annual report.

For the annual program results (APR) report, the DHIS 2 will be further customized to
include functionalities for target-setting, review and approval.
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NMEMS 1II (led by SSS and supported by MMC) will work closely with the HIV/AIDS and
TB Team to support the design, test-running and deployment of a Microsoft data warehouse
(a web-based performance monitoring repository, currently being developed for PEPFAR by
Microsoft Inc.). NMEMS II will procure the specified software and equipment necessary for

7



the hosting and deployment of the data warehouse. In addition NMEMS II will link with and
interface with the MS data warehouse the DHIS 2 and performance reporting databases to
enable the data warehouse to provide data requested by the teams.

Also, the SSS team will provide the necessary training and support to the NMEMS II IT
specialist for the management and maintenance of the DW.
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PEPFAR health system strengthening (HSS) TWG has requested that NMEMS 11 facilitate
the development of HSS indicators other than the number of people trained to better reflect
and measure the performance of the technical area. In response, SSS and MMC will conduct
a collaborative assessment of HSS activities implemented by IPs to collect and compare the
range of HSS-related indicators to available internationally-used performance measures for
HSS. Through this process, a priority list of HSS indicators will be developed.
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NMEMS II will obtain a list of evaluation needs from USAID/Nigeria AO teams and develop

a calendar for the evaluations. NMEMS II will support AO teams with the development of
evaluation scopes of work, selection/recruitment criteria, and management consultants.

NMEMS II will support AO teams and evaluation consultants with background program
activity documentation, and develop a protocol for monitoring consulting services.

NMEMS 11, working closely with its local partners MSA, MiraMonitors and dRPC, will
support evaluations, operations research and special studies for USAID/Nigeria AO teams
during the first year of implementation.
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NMEM)S )II will assist the Mission in managing the evaluation process and designing a
dissemination strategy that will outline appropriate communication products for stakeholder
groups. NMEMS II will ensure that evaluation reports are disseminated on time for decision-
making and are tailored to meet specific information needs, and will make them accessible to
their target audiences. The findings may be summarized as a “one-pager” for top Mission
management, published as a brochure/booklet, organized as a PowerPoint presentation,
conveyed as a “success story” or a press release, or disseminated through brown bags or any
other suitable format.

To disseminate them to a wider audience, evaluation findings will be publicized through a
number of channels, including the USAID/Nigeria and NMEMS II websites and various
listservs that we will identify with the Mission and with IP assistance. Nigeria MEMS II will
present the findings of evaluations at decentralized meetings of targeted stakeholders that
have been identified, in collaboration with the relevant teams, and will solicit feedback from
the target audiences on the evaluations’ findings.
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To strengthen the monitoring and evaluation capacity of AO teams and IPs, NMEMS II will
conduct a needs assessment to identify key needs and develop an M&E capacity-
strengthening plan. The needs assessment will not only examine project and activity M&E
requirements, but also individual M&E knowledge and skills. Afterwards, NMEMS II will
design appropriate interventions to meet the skills development required for the capacity-
building initiatives.

An integral part of capacity building for performance management will be the training of AO
teams and IPs on the Performance Reporting Systems database and DHIS 2. This will include
a series of hands-on trainings for COTRs, AOTRs and IPs on data collection systems. In
addition, decentralized Managing for Result and DQA workshops will be conducted for
COTRs, AOTRs, and IPs. Capacity curriculum will also provide training on target-setting,
data demand and information use, GIS applications, report writing, and evaluation models
and methods training. NMEMS II will periodically conduct brown bag forums to complement
the skills development.
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A similar) approach to developing the M&E capacity of AO teams and IPs will be
implemented in-house. NMEMS 1II will assess the M&E capacity needs of our local and
institutional partners and address those needs. The outcome will provide us with valuable
information to develop a tailor-made training curriculum that will address the M&E capacity

gaps.

NMEMS II will integrate all partners into core trainings and related capacity-development
activities.
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NMEMS II will apply the same approach to building M&E capacity internally as it applies to
the development capacity of AO teams, IPs and its partners. In essence, we will determine
our M&E deliverables and assess the internal capacity of our staff to meet the technical
challenges. The result will provide us with the basis for an M&E capacity-building
curriculum. The TMG virtual advisers will contribute to achieving this deliverable. Also, a
Training of Trainers (TOT) on Managing for Results will be organized for NMEMS II staff
and dRPC. The trainees will then train the USAID and IP staff on managing for results.

The TMG home office will support the NMEMS II project by conducting an annual
monitoring visit.

NMEMS M&E Specialists will collaborate with the MEASURE Evaluation Nigeria Project
to get acquainted with all HIV/AIDS and TB data-capturing and reporting tools.
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To respond to the challenges of knowledge management, the MEMS Project website will be
updated and expanded to accommodate NMEMS II deliverables. The home page will contain
a new logo, pictures will be updated, links will be established to NMEMS II subcontractor
web sites, and a new NMEMS II organization graphic illustration will be produced. We will
also review our mission and vision statements. In addition, the consultant roster narratives
will be updated and linked to the Performance Reporting System Database. Monitoring and
evaluation resources and special studies will also be updated.
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We will rgview the usage of our roster of Nigerian firms and consultants and the consultants’
access to it. Subsequently, NMEMS II will extensively advertise and network for consultants
to register in the NMEMS II database and provide access for them to register. We will review
their credentials regularly and conduct a full roster review every quarter.
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NMEMS II will provide a performance information database system to support the Mission’s
monitoring and reporting needs. IPs will be able to upload performance data, narratives and
applicable financials. Data will be aggregated, certified by the COTR and subsequently
analyzed. Stored data will provide performance monitoring and performance record history.
This data will be reported quarterly and yearly, and ad hoc reports will be produced for
decision making.
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Following the deployment of the web-based DHIS 2 and the training of IPs, NMEMS II will
support data collection, aggregation and analysis for the SAPR and APR reports. NMEMS II
will monitor partners’ reports by paying particular attention to the following: comparisons of
actual reports with historical data; their adherence to reporting requirements for sites
supported by more than one partner and decision rules for data aggregation; and the
thoroughness of the reports.

The automated production of standard reports by indicator and site across IPs will minimize
double reporting. The built-in data validation functionality of DHIS 2 will also flag any data
issues once the data validation rules are integrated into the system. Following the submission
of the SAPR and APR aggregate reports and consultations with the PEPFAR TWGs,
NMEMS II will schedule technical reviews to present performance trends, identify
programmatic strengths and issues, and explore alternative actionable recommendations.
These reviews will also cover data-quality issues and a schedule for data-quality assessment
and improvement (DQALI) activities.

B  :: ; E
The Geographic Information System (GIS) is used to promote evidence-based decision-
making by providing relevant and comparative information about organizational systems and
reforms. It can also assist policy makers with development of various systems in their
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domains. It provides ideal platforms for the convergence of sector-specific information and
its analysis with regard to population settlements, surrounding social and educational
services, and the natural environment. GISs are highly suitable for analyzing trends and
relationships that would be more difficult to discover in a tabular format.

A combination of local and international specialists would conduct a GIS ‘needs-assessment’
of the COTRs, AOTRs and IPs. < will lead the management
and implementation of this component of the project.

NMEMS 1I is cognizant of the Mission’s efforts to integrate a GIS component into its
website. Therefore, NMEMS 1II will assess the current skills, knowledge and ability of the
users, thereby identifying and examining the goal as well as internal and external constraints.
This would inform the development and integration of a GIS module into the NMEMS 11
database.

NMEMS 1I would develop a web-based data collection and management system in which
GIS data and associated attributes would be entered by IPs and stored. This would be
accomplished by granting IPs the right to upload GIS coordinates, attribute data, and
download maps.

All the database users (COTRs, AOTRs, and IPs) will have access to a ‘Map Library’ to view
maps online, print copies, or send an e-mail request to AIS for a larger hard-copy map.

B ,» 9 8
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NMEMS II has identified and established an office at 17, Euphrates Street, Maitama, Abuja.
Procurement of all the office equipment and installation has been completed.

Accommodations for the Chief of Party have been secured at Salatu Royal Estate, House B4,
Aminu Kano Crescent, Wuse II; the house is furnished with basic household furniture and
equipment. The COP has already moved into the house.

The project is being managed at three levels: the home office staff, resident administrative
and technical staff, and the virtual technical assistance team. A critical action in Year 1 is to
rehire previous MEMS technical and administrative staff, who have a historical memory of
the project. NMEMS I also recruited Nigerian M&E Specialists to ensure needed provision
of technical assistance to the Mission and its community of IPs. This recruitment took place
during the TMG mobilization team’s visit from November 2010 to February 2011. Also
NMEMS II will recruit a senior PEPFAR Program Coordinator and IT Specialist to support
the team.

B1) : 6 - 9
NMEMS II bank accounts, with Naira currency and domiciliary U.S. dollar currency, have
been opened at Standard Chartered Bank, Adetokunbo Ademola Crescent, Wuse 2, FCT,

Abuja, and are fully operational.
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TMG’s Financial Management Specialist has reviewed and updated the earlier NMEMS
Financial Management and Procurement System, and it is already in use.

Personnel manual has been developed that is designed to provide guidance on the policies
governing employee contracts and benefits under TMG/NMEMS II. The NMEMS 1II
Management Specialist thoroughly reviewed and updated the Nigeria MEMS 1 personnel
operations manual during his TDY visit on November 22-December 15, 2010 for use under
NMEMS 11

A formal project launch workshop will be held on a date to be determined by USAID and
NMEMS 1II at which NMEMS II’s vision, mission, modes of communicating and
coordinating with its stakeholders and key activities will be shared with Mission staff and
IPs.

Depending on the demands of our deliverables, NMEMS II may hire a dedicated M&E
Specialist for the Economic Growth Team.

Bl=, : :
The draft Year 1 Work Plan, revised budget, Gantt’s Chart and PMP will be submitted to
USAID/Nigeria by February 14, 2011.

The quarterly and annual performance and financial report will be submitted in accordance
with USAID/Nigeria’s fiscal year.

NMEMS II will support the organization of a consultative forum with the Mission and IPs, as
requested.

12
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